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Elena Zapolyanskaya

Partnersh

and why they matter
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SIRATEGIC THINKING

Partnerships should serve your overall business
strategy, not just exist in isolation.

e Understanding Market Trends: Identifying
opportunities and threats.

e |dentifying Synergies Between Companies: Finding
complementary strengths.

e Foreseeing Potential Challenges or Opportunities:
Proactive problem-solving and innovation.
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RELATIONSRIP MANAGEMENT

Partnerships are about relationships. Strong
relationships lead to trust, better collaboration, and
long-term success.
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e Consistency in Communication: Maintaining regular
and transparent communication.

e Empathy: Building emotional connections and mutual
respect.

e Ability to Understand and Align Different Business
Cultures: Navigating cultural differences to foster
collaboration.




@o}DQQTNEREB

COMMUNIGATION & NEGOTIATION

*

WHY IS IMPORTANT. & ¢

Clear communication prevents mlsunqerstandlngs
while strong negotlatlon sklll's*ensure mutually p;
beneficial agreements N "
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e Clear Articulation of Ideas: Pree;%ntihfg concepts in an
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e Ability to Find Win-Win Solutions: Craftlng agreements
that benefit all parties. §
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PROJECT MANAGEMENT

Partnerships often involve joint initiatives that
require coordination across companies.
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e Planning and Scheduling: Mapping out timelines and
milestones.

e Resource Allocation: Ensuring adequate support and
resources.

e Risk Management: Identifying and mitigating potential
Issues.
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ANALYTIGS

Data-driven decisions lead-to more effective
partnerships and help justify the investment in
partnership activities.
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e Defining Relevant KPls: Establishing metrics to
measure success.

e Collecting and Analyzing Data: Gathering.insights to
guide decision-making.

e Deriving Actionable Insights: Turning data into
strategic actions.
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| explored this topic in my article
"Building_Partner Networks Without a
Dedicated Team” and | invite you to
check it out!

Discover valuable tips on how to
kickstart your partner network with

your existing team.

One more page is waiting for you!



https://www.partner2b.com/post/building-partner-networks-without-a-dedicated-team
https://www.partner2b.com/post/building-partner-networks-without-a-dedicated-team
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Thanks for your time!

I'm Elena. | share tips to help founders build strong
partner networks and make b2b partnerships simple.

If you find my content valuable, follow me and subscribe
to my weekly newsletter here!#

Let’'s make b2b partnerships simple!

Regards,
Elena

elena@partner2b.com



https://www.linkedin.com/in/elena-zap/
https://partner2b.beehiiv.com/subscribe

