whnere Do

Partnerships Fit in
Your Go-to-Market
(GTM) Strateqy?

what? why? how? where? who? when?
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Rethink Your
(0-10-Market strategy

Strategic partnerships can be the rocket fuel your
Go-to-Market (GTM) strategy needs. Don't leave
money on the table! Let's explore how partnerships
enhance each aspect of your GTM strategy
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BKB% Questions for Your
(rategy

Wnat IS our product?

Wny should clients buy it?

HOW are we going to sell it?
Where areourclients?
Whﬂ are our ideal customers?

When do we measure results?
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What? Enhance Your Product

Partnerships allow you to co-create enhanced
products

Combine your strengths with those of your
partners to offer more comprehensive solutions
that better meet customer needs
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Strengthen Your Value
Why? Propn%tltion

Boost your value proposition with partner
credentials.

Leverage your partners' reputation and
expertise to increase credibility and appeal to
potential clients
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How?  Amplify Your Sales Channels

Leverage partner channels to amplify sales.

Tap into your partners' established networks
and distribution channels to reach a wider
audience and increase sales opportunities
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Where? Access New Markets

Enter new markets through partner networks.

Use your partners' local knowledge and
presence to expand into nhew geographical
areas or industry verticals more efficiently




tomer Profile (ICP)

Gain invaluable insights from partners to refine
your ldeal Customer Profile (ICP).

Learn from their experiences to better
understand and target your most profitable
customers
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When? Accelerate Your Results

Speed up your go-to-market timeline with
combined resources.

Partnerships can provide the extra manpower,
funding, or expertise needed to achieve results
faster
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Gonclusion

Are you fully leveraging partnerships in your
GTM strategy?

Your next big breakthrough might be just one
strategic partnership away!




Thanks for your time!

I'm Elena. | share tips to help founders build strong
partner networks and make b2b partnerships simple.

If you find my content valuable, follow me and
subscribe to my weekly newsletter here!#

Let’'s make b2b partnerships simple!

Regards,
Elena

elena@partner2b.com
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